

Olympia Unitarian Universalist Congregation

 PROGRAM COUNCIL 

November 1, 2011 

Summary

Present:   Mike Young (Stewardship Cluster); Carol McKinley (Social Justice Cluster); Barry Zickuhr (Committee on Ministry);Evelyn Greenberg (Community Building);Michelle Hendrickson (Communications Cluster); Jim Lengenfelder (Space Resources Cluster); Lorrie Eaton (Congregation & Membership Cluster);), Bonnie Guyer-Graham (Connections); Christine Parke (Chair); Sara Lewis, R.E. Director; Darlene Sarkela, Church Administrator, guests Kelly Thompson (Board President) and Gail Gosney (Board Vice-President)
After opening words and check-in, the group approved the summary of the September 2011 meeting as distributed. The Council agreed that after a meeting’s summary is reviewed by representatives and any corrections made, the draft summary will be posted on the OUUC blog, before final approval at consequent meeting. 
Committee Reports

Space Resources: Jim Lengelder noted a correction to previous meeting summary – there are many building reserve funds for specific projects.  

He asked if Program Council will mediate B&G work order priorities.

Reporting for Kitchen, Jim said that Janet Pearson requests that any group serving coffee bring their own coffee for their use.  Coffee in the kitchen is purchased specifically for Sunday services.  Representatives suggested that a note to this effect be placed in the kitchen, and also that all committees be educated to provide coffee for their meetings or events.  

A question was raised about outside groups using the kitchen during their events.  It was noted that a recent user was having problems finding things in the kitchen.  Should there be an OUUC host present when outside groups use the facility, even when they haven’t officially rented the kitchen space?

Chris noted that a group will be meeting to discuss a Hospitality Committee, which would be an appropriate place for this question.

InterFaith Works: Christine Parke reported that Pat Perry would like to continue as OUUC representative to InterFaith Works.  Chris and Pat will work together to devise a process for selecting representatives in the future.  The process will be sent to representatives for review and comment.

Community Dinner:  Bonnie reported a good response to committee tables at this event.  It was noted that although people were turned away from the dinner (because of full reservations), there were in fact many empty chairs.  In the future, planners need to emphasize that even though the meal is free, it is important to RSVP and honor that commitment.

Parking:   Should parking attendants be continued or not?  There was some feeling that people are working out the parking, without needing the attendant.  Others feel that it is positive to have someone greeting people. It was noted that the parking greeter is one of the most welcoming things we’ve done in a while.  The difficulty is recruiting attendants.  Like recruiting ushers, it may take a while for people to start signing up.  One idea is to put this sign-up availability on the web site.

One question is about what people should do – park on the street to leave spaces for those who cannot walk, or park in the lot to relieve congestion on the street?  We could have a hand-out about this to give to people on Sunday mornings.

Holiday Giving:  Carol McKinley brought three questions to the Council:

1) Does OUUC want to do a holiday giving program this year? 
2) What committee should be in charge?

3) Where should the giving be directed?
The Council agreed that a holiday giving program is wanted.  Our affiliates Camp Quixote and Out of the Woods were selected as recipients.  It was agreed that rather than things, residents would be given gift cards for food, clothing, or services (such as movies). It was also suggested that we do a special holiday dinner.

Darlene asked if a few gift cards could be reserved for individuals who contact the church office near the holiday time.  She said this is usually fewer than ten requests.  While InterFaith Works new SideWalk program is intended to provide a centralized place for such requests, Arthur (briefly in the room) reported that this had not yet been established.

Budget:  The Program Council will meet in early December to provide its recommendations to the Board, after the pledge amounts are (mostly) known.  There will be a short turn-around time, as the Board will meet on December 8, one week prior to Congregational adoption of the budget on December 16. The Council can discuss possible priorities and recommendations now.  A handout of 2012 Summary of Budget Changes was provided.
Michele Hendrickson spoke about the Board cuts to the Communications Committee request.  The committee had already planned to cut phone directory and Olympian ads, but planned to use those monies to advertise in other diverse sources.  As explained by Board members who were present, the Board was not aware that Communications Committee had shifted the money to another program, but thought the planned deletion of phone and newspaper ads was an easy way to balance the budget.

This example illustrates possible recommendations from the Program Council, i.e., should money be shifted from another category to fully fund Communications request? It was noted that no option of moving funds is pleasant.  However, if Program Council wants to have a voice in determining OUUC operations, recommendations about the 2012 budget is an opportunity to have a significant input.
Kelly noted that Board has not asked for each committee’s work plan tied to its budget request.  Such detailed information would be extremely helpful to Board, Executive Team, and Program Council in determining priorities. In order to provide this important information to decision-makers, committees will be asked to provide a 2012 work plan, with committee activities tied to OUUC Board Outcomes (Goals) as well as budget request. Work plans are requested no later than November 30.  A copy of the Board Outcome Statements, as well as a template for a work plan, will be distributed.  Any detail that is provided in the work plan will be helpful.
Continuing the budget discussion, the Program Committee was asked how to mediate B&G priorities when they receive requests for projects or work that has not been budgeted.  It was decided that if B&G does receive a request for anything that is not funded specifically in the budget, the committee will refer the requester to the Executive Team.  The Program Council does not meet frequently enough to be able to provide timely decisions.  However, the Program Council IS the place for discussion about unmet needs (such as coffee shortages) and to provide direction and recommendation to committees, Executive Team, and the Board.
Kelly noted that a major advantage of the new governance model is that decisions can and should be made as much as possible by the committee or cluster involved. He encouraged all committees to make all decisions that are within the mission and on budget, and report back to the Program Council on the decisions made.  (Example is Kitchen group telling groups that they need to bring their own coffee for events.)
Evaluation:  Due to limited time, representatives are asked to send feedback on how the clusters and Program Council are working, and suggestions for improvement.
Calendaring:  
· December 6 – special Program Council meeting to review 2012 budget request

· December 8 – regular Board meeting

· December 16 – Congregational meeting to adopt 2012 budget

· December 17 – Choir Concert

· December 18 – Choir Concert
Submitted by
Christine Parke

Chair
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