


OUUC BOARD OF TRUSTEES MEETING MINUTES 
Tuesday, August 19, 2025, 7:00 – 9:00 PM on Zoom
A loving, just and healthy world. We welcome, and wonder, embrace, and empower, bridge and become.

Board Officers Present: Susan Moon, President; Sally Alhadeff, Vice-President; Ryan Baye, Secretary; John Cox, Treasurer
Members at Large Present:  Rich Kalman, Dieter Jacobs, Jenee Wolfram, and Tiffany Felch
Ex-officio Member: The Rev. Mary Gear 
Members absent: Arlene Colerick
Opening words: Rev. Mary from Rev. Fulgence Ndagijamana
Check in everyone

Ryan Baye moved to adopt the July board meeting minutes. Second by Sally Athadeff. The minutes were adopted. 

Review Agenda
The Board accepted a Legacy Giving Committee report. 

Treasurer’s Report
John Cox reviewed the fiscal year end financial statement for the board. He answered questions about several line items from board members, compared the fiscal year with previous years, and received comments about how financial information should be presented to the board. 

Rev. Mary and John Cox brought forward the issue of an accumulated surplus in a general operating fund account and sought guidance on how to direct the unused funds. Several options were presented, including providing health insurance to a staff member who met the threshold for benefits and providing an influx of funding the major maintenance account. The resulting discussion ranged from the financial details of building maintenance projects and the upcoming report on OUUC staff compensation. Susan Moon moved to transfer $8,000 from the accumulated surplus into personnel and hold off on a decision for the remainder of the account. Second by Dieter Jacobs. The motion was unanimously approved.  

Minister’s Report
Rev. Mary brought forward an issue from a congregant regarding the selection of BBB fund recipients by the Faith in Action Team. The consensus was to support the Faith in Action Team’s process. 

Rev. Mary presented the updated OUUC employee handbook, as reviewed by the staff, for the awareness of the board.

Rev. Mary asked for guidance on whether an Investment Group should be created, and if they should be a Team overseen by the Minister or a Committee overseen by the Board. The discussion included comments on the workload on the Treasurer, how other financial entities operate within OUUC governance, and how many people should be able to move money around. The board consensus was Rev. Mary will talk with Jeff Goltz about managing the congregations CD investments, which will be monitored by the Finance Consulting Team.to make Jeff Goltz an ex-officio member of the Finance Consulting Team, for the purpose of being a “CD Czar”. 


Executive Committee Language 
Sally Alhadeff presented potential language on the creation of an OUUC Executive Committee, based on work done by the Governance Committee. Feedback from the board included increasing the proposed limit of the Executive Committee’s spending authority to $10,000, who could call a meeting of the Executive Committee, and how minutes and decisions made by the Executive Committee would be reported to the Board. 

Retreat Planning
Sally Alhadeff asked all board members to send their dietary needs to her for lunch planning for Sunday’s board retreat. Individuals were on their own for beverages.

Susan Moon will send reading assignments from Governance and Ministry. 

Annual Meeting Date 
Susan Moon had calculated the date for the annual meeting in 2026 and the series of dates with necessary deadlines preceding the meeting. 
· Annual Meeting – June 14
· Notice of Annual Meeting – May 31
· LDC Nominations – May 31
· Board Forum on the Budget – June 7
· Approved budget and meeting agenda posted – June 1
Susan Moon moved to set and announce the list of dates. Second by Sally Alhadeff. The motion was unanimously approved. 


Assignments
· Rev. Mary/John Cox will transfer $8,000 from the surplus general operating funds to personnel
· Jeff Goltz will be added to the Financial Consulting Team 
· John Cox will work on an updated Fiscal Year-End Treasurer’s Report.
· Susan Moon will send out reading assignments for the board retreat. 
· Staff will list Congregational meeting dates on the church calendar. 
· Ryan Baye will serve as Opening/Closing Word meeting reminder. 

Rev. Mary - closing words from Matt Meyer. 

Liaison Reports and potential agenda items due Saturday, September 13, 2025. 

Meeting adjourned at 8:54.










	Comment by Unknown Author: Perhaps you omitted the last page of the Minutes because this is just a draft, however, in the past, Susan and Arlene have requested that the Board Goals (Deliverables) and now the “Big Question” be included at the end so that we are often reminded to focus on them.








The Big Questions 2025-26: How Shall We Adapt to Being a Bigger Congregation?
	Who have we been?  Who are we now?  Where are we going?
Board Goals for the year (identified at Board retreat 3/29/25)
1. Board Operations Focus, especially maintaining info and continuity from year to year
0. Create Exec Committee and clarify process for decision-making between meetings
0. Clarify Ops Policies and Methods (Governance Clarity?)
0. Establish and maintain centralized document storage on Google Drive
0. Focus on Board Education and develop process for education new board members
2. 	Engage the Congregation
0. Hold “The Big Question” forums (How Do We Adapt to Being a Bigger Congregation?)
0. Focus on effective follow up with participants – share information
3.	Prepare for future Ministerial Transition
0. Clarify Roles and Authority
0. Normalize minister transitions
0. Prepare financially
0. Establish and follow an evaluation process






