


OUUC BOARD OF TRUSTEES MEETING MINUTES 
November 16, 2025, 7:00 – 9:00 PM on Zoom
A loving, just and healthy world. We welcome; and wonder; embrace and empower; bridge and become.

Board Officers Present: Susan Moon, President; Ryan Baye, Secretary; John Cox, Treasurer
Members at Large Present: Dieter Jacobs, Rich Kalman, Arlene Colerick, Tiffany Felch, and Jenée Wolfram
Ex-officio Member: The Rev. Mary Gear 
Opening words: Arlene Colerick, from Rev. John A Buehrens 
Check in everyone

Review Agenda
There were no additions to the agenda. 

Consent Agenda
Jenée Wolfram reported on her first LDC meeting. 

The board spent time recording a video for the 2026 Stewardship Drive on the successes and challenges of being a larger congregation. 

Minutes 
Ryan Baye presented the October minutes. He noted some corrections from Susan Moon, and promised they’d be incorporated into the final version. 

Minister’s Report
Rev. Mary answered questions from board members on items included in her Minister’s report on staff training, changes in employee hours, and the workload on Rev. Mary. 

Rev. Mary reported on the outcomes from the 2025 BBB event. There was a board discussion on the successes and challenges from this year, and a meeting was planned with the BBB Leadership Team. Rev. Mary also reported on progress by the Healthy Congregations Teams on a recent incident involving multiple congregants. 

Stewardship small group
Susan Moon met with the Stewardship Team about the 2026 Stewardship Drive. A schedule of small group meetings and hosts was forthcoming, and there was an goal of having a Board member and Stewardship Team member at each small group meeting. 

Cookie Fundraiser
Melanie Ranson submitted a request to host a cookie fundraiser towards the end of year.  Dieter Jacobs moved to approve the request for a cookie fundraiser lead by Melanie Ransom. Second by Arlene Colerick. Motion carried.


Board Forum
Susan Moon passed along information on a December 7th board forum with Healthy Congregations, with additional information after a meeting on Thursday. There was additional discussion about potential topics for the January and February slots reserved for the Board. 

Next Meeting
Rich Kalman volunteered to offer December’s opening and closing words. Tiffany Felch volunteered to grade the December meeting.

Grading the meeting
Jenée graded the meeting – noting some tough agenda items. She thought the board gave a reasonable amount of time for each agenda item and was respectful and emotionally cognizant.

Closing Words
Arlene Colerick’s closing words were from Rev. John A Buehrens.

Assignments
· Susan and Sally to meet with BBB 2025 Planning Team
· Rev. Mary to communicate the board’s approval to Melanie Ranson for the Cookie Fundraiser. 



The Big Question 2025-26: How Shall We Adapt to Being a Bigger Congregation?
	Who have we been?  Who are we now?  Where are we going?
Board Goals for the year (identified at Board retreat 3/29/25)
1. Board Operations Focus, especially maintaining info and continuity from year to year
0. Create Exec Committee and clarify process for decision-making between meetings
0. Clarify Ops Policies and Methods (Governance Clarity?)
0. Establish and maintain centralized document storage on Google Drive
0. Focus on Board Education and develop process for education new board members
1. Engage the Congregation
0. Hold “The Big Question” forums (How Do We Adapt to Being a Bigger Congregation?)
0. Focus on effective follow up with participants – share information
1. Prepare for future Ministerial Transition
0. Clarify Roles and Authority
0. Normalize minister transitions
0. Prepare financially
0. Establish and follow an evaluation process




