OUUC BOARD OF TRUSTEES MEETING MINUTES 
December 15, 2025, 7:00 – 9:00 PM on Zoom
A loving, just and healthy world. We welcome; and wonder; embrace and empower; bridge and become.

Board Officers Present: Susan Moon, President; Sally Alhadeff, Vice-President; Ryan Baye, Secretary; John Cox, Treasurer
Members at Large Present: Dieter Jacobs, Rich Kalman, Arlene Colerick, Tiffany Felch, and Jenée Wolfram
Ex-officio Member: The Rev. Mary Gear 
Guests Present: Fritz Wrede
Opening words: Rich Kalman
Check in: Everyone

The Board accepted the Liaison Reports without additional remarks or actions.

Minutes
Ryan Baye moved to approve the November minutes as presented. Second by Jenée Wolfram. Motion approved by the Board.

Minister’s Report
Rev. Mary answered questions from board members on items included in her Minister’s Report on changes made to the mailbox after the break-in, the most likely scenarios if a congregant’s member status was paused, joining a campaign in support of including climate change in the fiduciary duties of the Washington State Investment Fund, and Minister's Discretionary Fund is not part of the OUUC budget but funded with direct donations. 

Pink Haven
Rev. Mary presented a request for OUUC to act as a depository for an organization dedicated to supporting mutual aid and protecting rights for transgender individuals. There was an extensive conversation by the board with many questions about OUUC’s role in the proposed arrangement. The majority of the board were in favor waiting to see a draft policy before voting on the proposal. Additional information would be sent out to board members via email before the January meeting. 

Stewardship
The Staff Compensation Task Force presented a set of potential FY26-27 stewardship priorities around increasing OUUC staff salary and benefits. There were questions from board members about some of the figures cited in the proposal that were to be double-checked.
The board was in unanimous support of the proposed stewardship priorities.

Susan would send information by email of the board’s discretionary fund and a potential dollar amount for the FY26-27 budget. 

Susan and Sally reported on a meeting they had with the 2025 BBB leadership group.

December and February Forums
Susan reported on the outcomes from the December forum done in conjunction with the Healthy Congregations Team. Ryan and Arlene volunteered to plan the February forum. 

January Retreat 
There was a discussion on topics for the January board retreat, with an interest in discussing staff operations and policies.

Other Business
Jenée Wolfram reported on the December meeting of the Leadership Development Committee.

Next Meeting
Susan Moon volunteered to offer opening and closing words for the January meeting. Rich Kalman volunteered to grade the meeting. 

Grading the Meeting
Tiffany Felch graded the meeting a 91/100, noting that later agenda items felt rushed because of the extra time spent on early agenda items. 

Assignments
· The OUUC Board of Trustees 
· Read the forthcoming email on a proposed depository policy 
· Read the forthcoming email on the board’s FY27-27 discretionary funds.
· Rev. Mary 
· Complete Stewardship Drive talking points.
· Schedule a meeting with the Leadership Development Committee.
· Talk with the Stewardship Team on the format for the upcoming cottage meetings.
· Susan Moon
· Send out an email on the Board’s discretionary fund.
· Communicate with Rev. Mary & the Stewardship Team about the staff compensation numbers & the board’s video.
· Arlene Colerick  & Ryan Baye
· Plan the February Forum.
· Rich Kalman
· Host the January retreat.




The Big Question 2025-26: How Shall We Adapt to Being a Bigger Congregation?
	Who have we been?  Who are we now?  Where are we going?
Board Goals for the year (identified at Board retreat 3/29/25)
1. Board Operations Focus, especially maintaining info and continuity from year to year
0. Create Exec Committee and clarify process for decision-making between meetings
0. Clarify Ops Policies and Methods (Governance Clarity?)
0. Establish and maintain centralized document storage on Google Drive
0. Focus on Board Education and develop process for education new board members
1. Engage the Congregation
0. Hold “The Big Question” forums (How Do We Adapt to Being a Bigger Congregation?)
0. Focus on effective follow up with participants – share information
1. Prepare for future Ministerial Transition
0. Clarify Roles and Authority
0. Normalize minister transitions
0. Prepare financially
0. Establish and follow an evaluation process


