OUUC BOARD OF TRUSTEES MEETING MINUTES 
January 20, 2026, 7:00 – 9:00 PM on Zoom
A loving, just and healthy world. We welcome; and wonder; embrace and empower; bridge and become.

Board Officers Present: Susan Moon, President; Sally Alhadeff, Vice-President; Ryan Baye, Secretary; John Cox, Treasurer
Members at Large Present: Rich Kalman, Arlene Colerick, and Tiffany Felch
Ex-officio Member: The Rev. Mary Gear 
Guests Present: none
Opening words: Susan Moon
Check in: Everyone

The Board accepted the Liaison Reports without additional remarks or actions.

Meeting Minutes
Ryan Baye moved to accept the December meeting minutes, with the inclusion of edits from Rich, Rev. Mary, and Sally. Second by Sally Alhadeff. Motion carried. 

Minister’s Report
Rev. Mary informed the board that the final disbursement of $11,500 from George Lanning’s estate was received. She answered questions from board members about the Leadership Development Committee, the stewardship cottage meetings she attended, her upcoming travel, and the audit of the Minister’s Benevolence Fund by Rev. Carol McKinley. 

Susan Moon moved to accept the results of the audit of the Minister’s Benevolent Fund and deem it sufficient. Second by Arlene Colerick. Motion carried.  

October Forum
Rev. Mary updated the board on her attempt to contact individuals from the October Forum. There was a board discussion about additional outreach and how to achieve a resolution.  

Stewardship Budget
There was a board discussion around the financial assumptions in the Stewardship Budget, including the lack of a proposed drawdown from the Endowment Fund, UUA dues, and the additional expenses in the personnel line item. The Board conducted a line by line examination of the proposed budget. Arlene Colerick moved to approve the FY26-27 Stewardship Budget. Second by Sally Alhadeff. Motion carried

Fundraising Policy
Sally Alhadeff presented a new policy to encompass procedures for fundraising requests. There was board discussion about language, and whether or not someone who was affiliated with OUUC could conduct a fundraiser.  Susan Moon moved to approve the proposed fundraising policy, as amended. Second by Sally Alhadeff. Motion carried. 

Other Business
Susan Moon shared initial details around the Board’s duties for hosting the Thursday night dinner on February 12th, with additional work needed to coordinate food preparation, set-up, and clean-up. 

Sally Alhadeff shared that a letter had been received from a congregant on directed donations. 

Next Meeting
Sally Alhadeff volunteered to offer opening and closing words for the February meeting. John Cox volunteered to grade the meeting. 

Grading the Meeting
Rich Kalman graded the meeting as a “solid A”. s

Assignments

Rev. Mary
· Connect with LDC members.
· Provide a short summary of the Minister’s Benevolent Fund from FY24-25, with additional information shared after FY25-26 was concluded.
· Share the approved Stewardship Budget with the Stewardship Tea

Rev. Mary, Susan, and Sally
· Letter to congregant

Sally Alhadeff
· Add fundraising policy to board policies


The Big Question 2025-26: How Shall We Adapt to Being a Bigger Congregation?
	Who have we been?  Who are we now?  Where are we going?
Board Goals for the year (identified at Board retreat 3/29/25)
1. Board Operations Focus, especially maintaining info and continuity from year to year
0. Create Exec Committee and clarify process for decision-making between meetings
0. Clarify Ops Policies and Methods (Governance Clarity?)
0. Establish and maintain centralized document storage on Google Drive
0. Focus on Board Education and develop process for education new board members
1. Engage the Congregation
0. Hold “The Big Question” forums (How Do We Adapt to Being a Bigger Congregation?)
0. Focus on effective follow up with participants – share information
1. Prepare for future Ministerial Transition
0. Clarify Roles and Authority
0. Normalize minister transitions
0. Prepare financially
0. Establish and follow an evaluation process
