OUUC BOARD OF TRUSTEES MEETING MINUTES 
March 17, 2026, 7:00 – 9:00 PM on Zoom
A loving, just and healthy world. We welcome; and wonder; embrace and empower; bridge and become.

Board Officers Present: Susan Moon, President; Sally Alhadeff, Vice-President; Ryan Baye, Secretary; John Cox, Treasurer
Members at Large Present: Rich Kalman, Arlene Colerick, Tiffany Felch, and Jenée Jenkins-Wolfram
Ex-officio Member: The Rev. Mary Gear 
Guests Present: None
Opening words: Jenée Jenkins-Wolfram 
Check in: Everyone

Review Agenda
President Moon added April 17th Recognition of Troy Fisher to the agenda under “Other Business”. 
 
Meeting Minutes
John Cox offered a correction to the previous meeting minutes. Susan Moon moved to adopt the February minutes as corrected. Second by Sally Alhadeff. Motion approved. 

Consent Agenda
Arlene Colerick moved to accept the liaison reports. Second by Jenée Jenkins-Wolfram. Motion approved. 

Minister’s Report
Rev. Mary answered questions from the board members on the updated roll count of OUUC members and how OUUC staff are changing their approach to using the Realm software. 

There was a request for an OUUC fundraiser on May 31st and permission to move the previously approved plant sale to May 3rd. Susan Moon moved to adopt the new schedule for May fundraising events. Second by Sally Alhadeff. Motion approved. 

Rev. Mary shared that Jason Martinelli and Alicia Seegers Martinelli were leading the work on the May auction, with Save the Date notifications going out on April 1. There were three potential Raise the Paddle recipients for the Auction: a Faith in Action recipient, funding a 3rd TV cart with an OWL virtual meeting device, and providing for a commercial dishwasher in the kitchen. There was also a recommendation from the Faith in Action Team that three entities share the contribution.
 
There was a long discussion by board members around the philosophical choice to spread the impact of an OUUC contribution versus making a bigger contribution to one entity, the need for a commercial dishwasher with the success and subsequent workload of clean-up after the Thursday night dinner, and the benefit fatigue of potentially doing three Raise the Paddle events. Susan Moon moved to select a single recipient from the Faith in Action recommendations. Second by Ryan Baye. Motion approved. Ryan Baye moved to name Legal Immigration Services of Olympia as the raise the paddle recipient. Second by Jenée Jenkins-Wolfram. Motion approved. There was additional conversation about the proposed commercial dishwasher, with comments by board members about their individual experiences spending an hour after Thursday dinners scrubbing dishes, and the ability to take advantage of a significant donation to update the kitchen. Dieter Jacobs moved to accept the proposed three Raise the Paddle targets. Second by Arlene Colerick. Motion approved. 
 
Rev. Mary updated the board on the activities done by Building & Grounds, with their last item of Fiscal year 2026 being the tinting of the sky lights. There was conversation about the ranking of updating the stairs on the B&G work list, and potentially breaking the project out into smaller pieces to reduce the per-year costs. 
 
Proposed Bylaw Change
Sally Alhadeff presented a proposed bylaw amendment and three changes to the Governance Manual from the Governance Committee. Susan Moon moves to adopt the three Governance Manual Changes as recommended by the Governance committee. Second by John Cox. Motion approved.
 
Policy on Controversial and Political Topics
Rev. Mary shared a proposed policy for board consideration on what matters are retained by the board. There was discussion if the use of the OUUC banner at events would be considered an endorsement. There was agreement amongst the board that Rev. Mary can decide when it would be appropriate to use the OUUC banner at public events. There was discussion about the selection of OUUC delegates to UUA conventions and the current practice of asking delegates to “vote their conscious”. Susan Moon moved to accept the Operational policy as presented. Second by Arlene Colerick. Motion approved. 
 
Minister’s Benevolence Fund 2
Susan shared a lawyer had been retained out of the Board’s discretionary funding, and that she would be sending out a doodle poll for those who wanted to meet and ask their legal questions. 
 
Other Business
Ryan, in his role as Secretary, would resume the practice of sending out board meeting notices to the membership through the Tuesday newsletter. 

There was a request for board members to attend the March 22nd Forum on the Inspirational Budget proposed by the Board.  

There was discussion of how to honor Troy at his 30th anniversary concert in April, with Arlene Colerick taking responsibility for organizing the appropriate recognition. 

Assignments

Board of Trustees
· Doodle & attending meeting with Lawyer
· Placing May 23rd retreat on the calendar
· Attending Sunday meeting.
 
Ryan 
· Board meeting notices.
· Assigning Grade the meeting or Opening & Closing words for April.
 
Sally 
· Communicating on governance manual and assemble language for Bylaw proposal at annual meeting.
· Work with Ian for description of maintenance items and capital expenditures.
 
Rev. Mary
· Communicating on plant sale and pop-up book sale
· Raise the paddle decision to auction item and Faith in Action.
 
Grading the Meeting
Ryan graded the meeting 95 out of 100, with a note that he was responsible for several interjections that were not germane to the conversation. 

Closing words by Jenée Jenkins-Wolfram.
 
Meeting adjourned at 8:45.



The Big Question 2025-26: How Shall We Adapt to Being a Bigger Congregation?
	Who have we been?  Who are we now?  Where are we going?
Board Goals for the year (identified at Board retreat 3/29/25)
1. Board Operations Focus, especially maintaining info and continuity from year to year
0. Create Exec Committee and clarify process for decision-making between meetings
0. Clarify Ops Policies and Methods (Governance Clarity?)
0. Establish and maintain centralized document storage on Google Drive
0. Focus on Board Education and develop process for education new board members
1. Engage the Congregation
0. Hold “The Big Question” forums (How Do We Adapt to Being a Bigger Congregation?)
0. Focus on effective follow up with participants – share information
1. Prepare for future Ministerial Transition
0. Clarify Roles and Authority
0. Normalize minister transitions
0. Prepare financially
0. Establish and follow an evaluation process
