


OUUC BOARD OF TRUSTEES MEETING MINUTES 
April 21, 2026, 7:00 – 9:00 PM on Zoom
A loving, just and healthy world. We welcome; and wonder; embrace and empower; bridge and become.

Board Officers Present: Susan Moon, President; Sally Alhadeff, Vice-President; Ryan Baye, Secretary; John Cox, Treasurer
Members at Large Present: Rich Kalman, Arlene Colerick, Jenée Jenkins-Wolfram, Dieter Jacobs, and Tiffany Felch,
Ex-officio Member: The Rev. Mary Gear 
Guests Present: none
Opening words: John Cox
Check in: Everyone

There were no liaison reports this month. 

Meeting Minutes
Susan Moon moved to approve the March Minutes as presented by Secretary Ryan Baye. Second by John Cox. Motion approved. 

There was an executive session, with no actions taken.

FY2026-2027 Budget
Rev. Mary and John Cox gave updates to the work of the Stewardship Team and this year’s Stewardship Drive. They also presented alternative budgets based on different funding models, for additional board discussion. After discussion, the board decided not to do a second ask and would give a public thank you to the congregation at the Sunday, May 3rd services.

Minister’s Report
Rev. Mary shared the updated proposed policy to the 2nd Minister’s Benevolence Fund based on the input of board members. Sally Alhadeff moved to approve the proposed policy as presented. Second by Ryan Baye. Motion approved. 

Assignments

Rev. Mary
· Thank Stewardship Team for a job well-done.

Tiffany Felch
· Write a first draft of May 3rd stewardship statement. 


Susan Moon
· Send out draft Vision of Ministry to board for email approval.

Ryan Baye
· Find date for special Board Meeting in May to discuss budget. 



The Big Question 2025-26: How Shall We Adapt to Being a Bigger Congregation?
	Who have we been?  Who are we now?  Where are we going?
Board Goals for the year (identified at Board retreat 3/29/25)
1. Board Operations Focus, especially maintaining info and continuity from year to year
0. Create Exec Committee and clarify process for decision-making between meetings
0. Clarify Ops Policies and Methods (Governance Clarity?)
0. Establish and maintain centralized document storage on Google Drive
0. Focus on Board Education and develop process for education new board members
1. Engage the Congregation
0. Hold “The Big Question” forums (How Do We Adapt to Being a Bigger Congregation?)
0. Focus on effective follow up with participants – share information
1. Prepare for future Ministerial Transition
0. Clarify Roles and Authority
0. Normalize minister transitions
0. Prepare financially
0. Establish and follow an evaluation process




