OUUC BOARD OF TRUSTEES MEETING MINUTES 
May 19, 2026, 7:00 – 9:00 PM on Zoom
A loving, just and healthy world. We welcome; and wonder; embrace and empower; bridge and become.

Board Officers Present: Susan Moon, President; Sally Alhadeff, Vice-President; Ryan Baye, Secretary; John Cox, Treasurer
Members at Large Present: Rich Kalman, Arlene Colerick, Jenée Jenkins-Wolfram, and Tiffany Felch
Ex-officio Member: The Rev. Mary Gear 
Guests Present: none
Opening words: Arlene Colerick
Check in: Everyone

Meeting Minutes
Ryan Baye presented the draft minutes from the previous meeting. Sally Alhadeff moved to approve the April meeting minutes. Second by Susan Moon. Motion approved. 

Consent Agenda
There were two questions regarding the Governance Committee Report, one on the current insurance policy for board members and another question on the current policy for accepting real estate donations. John Cox moved to accept the consent agenda. Second by Jenée Jenkins-Wolfram. Motion approved. 

Treasurer’s Report
John Cox shared the Treasurer’s Report on the 3rd quarter, highlighting the budgeted versus actual amounts for Q3 expenses and revenue, the current cash on hand, and the breakdown of assets. He answered two questions about the proceeds raised from the auction and the status of outstanding pledges for the end of the current fiscal year. 

FY27 Budget
John Cox presented the three budgets discussed at the special work session, and the different levels of funding to the minister’s salary. He, and Rev. Mary, answered questions about the history of using reserves, the increase to other staff salaries, and the progress by OUUC to bring the minister’s salary up to the UUA’s recommendation. Arlene Colerick moved to adopt the proposed budget with the minister’s salary at the 100% of the UUA recommendation. Second by Susan Moon. There was a board conversation about responding to the likely concern about the reduction in reserves, how far ahead of budget projections OUUC was, and how to sustain growth within financial resources. Motion approved. 

Capital Budget
There was an extensive conversation about the potential approaches to recovering the chairs when they reach the end of their expected life expectancy. There was an additional board discussion about the “Must Do” and “Should Do” lists. Arlene Colerick moved to adopt a proposed capital budget up to $32, 567.79. Second by Sally Alhadeff. Motion approved.  

Minister’s Report
Rev. Mary highlighted items from her Minister’s Report to the Board of Trustees, with four potential action items for the board to decide at the meeting. Susan Moon moved to have OUUC support the No Hate in Washington State campaign. Second by Tiffany Felch. Motion approved. 

Janet Spencer submitted to do a Brighton Beach Memoirs play reading as a SWIFT fundraiser. Ryan Baye moved to approve the SWIFT fundraiser request. Second by Susan Moon. Motion approved. 

Josie Pozuelo and Kevin Shimkaveg submitted a fundraising request for the Little Red General Store to have an OUUC contribution option. Arlene Colerick moved to approve the fundraiser request. Second by Jenée Jenkins-Wolfram. Motion approved. 

Sally Alhadeff moved to approve the proposed operational policy regarding REALM. Second by Ryan Baye. Motion approved. 

Congregational Meeting Agenda
Susan Moon presented the proposed congregational meeting agenda, based on last year’s. 

Sally Alhadeff moved to approve the June Congregational meeting agenda and share with membership. Second by Ryan Baye. Motion approved. Board members were assigned roles during the Annual meeting

Response to open letter to the board
Susan Moon sought board input on whether any recusals were appropriate. There was a conversation about what response would be appropriate, the potential reception of the Board’s response, and the responses already shared by individuals. There was also a conversation about the interactions with different congregants, staff, and OUUC bodies. 

Rev. Mary shared the potential impact of complaints against her, and the need for a clear acknowledgement of either the board’s support or their concern of her actions and behavior. Rev. Mary stepped away from the meeting. The board discussed, and decided, to write a letter of confidence and support in Rev. Mary and that they considered her actions unimpeachable.




Assignments

Rev. Mary Gear
· Communicate No Hate in Washington Decision
· Communicate SWIFT Play Fundraising Decision
· Communicate Little Red General Store Fundraising Decision
· Implement Realm Policy
· Announce Congregational Meeting Agenda 

Executive Committee
· Address Rev Mary’s salary questions

Arlene Colerick, Jenée Jenkins-Wolfram, and Tiffany Felch 
· Draft Response to the letter to the board

Ryan Baye
· Draft letter of support for Rev. Mary.

Dieter Jacobs
· Opening & Closing words for June Meeting

Tiffany Felch
· Grade the June meeting

Annual Meeting Assignments
· Ryan as member secretary and parliamentarian.
· Jenee & Rich as in person counters.
· Arlene to Pass the Microphone around.
· Rev Mary, John, and Susan to work on budget slides & budget forum. 
· Arlene and Sally to go to Costco. 

Grading the meeting
Arlene graded the meeting as an A++. She thought the board spent sufficient time handling issues, avoiding doing committee work, keeping the discussion on topic, and giving each board member the opportunity to contribute. 

Meeting adjourned at 9:21. 


The Big Question 2025-26: How Shall We Adapt to Being a Bigger Congregation?
	Who have we been?  Who are we now?  Where are we going?
Board Goals for the year (identified at Board retreat 3/29/25)
1. Board Operations Focus, especially maintaining info and continuity from year to year
0. Create Exec Committee and clarify process for decision-making between meetings
0. Clarify Ops Policies and Methods (Governance Clarity?)
0. Establish and maintain centralized document storage on Google Drive
0. Focus on Board Education and develop process for education new board members
1. Engage the Congregation
0. Hold “The Big Question” forums (How Do We Adapt to Being a Bigger Congregation?)
0. Focus on effective follow up with participants – share information
1. Prepare for future Ministerial Transition
0. Clarify Roles and Authority
0. Normalize minister transitions
0. Prepare financially
0. Establish and follow an evaluation process

