OUUC BOARD OF TRUSTEES MEETING MINUTES 
July 21, 2026 7:00 – 9:00 PM on Zoom
A loving, just and healthy world. We welcome; and wonder; embrace and empower; bridge and become.

Board Officers Present: Susan Moon, President; Sally Alhadeff, Vice-President; John Cox, Treasurer
Members at Large Present: Rich Kalman, Arlene Colerick, Jenée Jenkins-Wolfram, Dieter Jacobs, Tiffany Felch, Melissa Denton, and Debra Dohrmann
Ex-officio Member: The Rev. Mary Gear 
Guests Present: none
Opening words: Dieter Jacobs
Check in: Everyone

Additions to the Agenda
Sally Alhadeff sought to add a Fundraising Request from the Legacy Giving Committee to the agenda.

Minutes from Previous Meetings
Sally Alhadeff asked that the April meeting minutes be amended to reflect that the Board had accepted the Revised Policy on Controversial and Political Issues. The Board accepted the April Meeting Minutes amendment by consent. 

Sally Alhadeff asked that the May meeting minutes be amended to remove references to a topic discussed during the meeting’s executive session. The Board accepted the May Meeting Minutes amendment by consent.

Sally Alhadeff presented the June meeting minutes, noting some additions she had made to Ryan’s draft. The Board accepted the June Meeting Minutes as amended by consent.

Consent Agenda
The board accepted the reports for the Governance Committee and Legacy Giving Committee. 

Election of Officers
Susan Moon nominated Sally Alhadeff as President. Second by Rich Kalman. Sally Alhadeff was selected as OUUC Board of Trustees President.

Sally Alhadeff assumed the role of chairing the meeting.

Sally Alhadeff nominated Jenée Jenkins-Wolfram as Vice President and received a second. Jenée Jenkins-Wolfram was selected as OUUC Board of Trustees Vice President. 
 
Sally Alhadeff nominated Ryan Baye as Secretary and John Cox as Treasurer. Second by Dieter Jacobs. Ryan Baye was selected as OUUC Board of Trustees Secretary. John Cox was selected as OUUC Board of Trustees Treasurer. 

Election of Liaisons
Jenée Jenkins-Wolfram nominated Debra Dohrmann for Board Liaison to the Leadership Development Committee. Sally Alhadeff nominated herself for the Governance Committee Liaison. Both appointments were made by consent. 

Minister’s Report
Rev. Mary shared that the delivered hot water tank was damaged and had to be returned, so there would be no hot water in the building for a couple days and steps were being taken to mitigate that temporary loss. Rev. Mary also shared that the Safer Congregation Response Team had been activated to respond to information sent to OUUC. She answered  questions from her Minister’s Report. 

Rev. Mary outlined for the board members the situation for considering an insurance policy rider regarding the risks of volunteers handling OUUC funds. There was a discussion about whether there were enough circumstances that warranted the $12 per year cost. Jenée Jenkins-Wolfram moved to secure the insurance rider and received a second. The motion was approved. 

Fundraising Request
The Legacy Giving Committee is seeking permission to raise awareness and funds on behalf of the Greatest Needs Fund in the form of advertising for Giving Tuesday in December. There were questions about whether this fundraiser would interfere with other fundraisers at the same time. Sally Alhadeff moved to approve the Legacy Giving Committee’s Giving Tuesday fundraising. Second by Arlene Colerick. The motion was approved. 

The board went into executive session.

Task Force Creation
Sally Alhadeff shared the background and need for personnel or HR group to support Rev. Mary and to support the Board. Melissa Denton volunteered to serve on this group. Melissa Denton moved to name Jenée Jenkins-Wolfram as the lead on a new OUUC HR Task Force. Second by Dieter Jacobs. The motion was approved. 

Board Retreat
Sally Alhadeff wants to organize a board retreat where all board members are able to attend. The board compared potential dates in August, then September. There was a discussion on potential items for the board retreat: vision of ministry, the big question for the year, and orientation for the new board members.

Grading the Meeting
Arlene Colerick graded the meeting

Assignments
Jenée Jenkins-Wolfram volunteered to do opening and closing words for August. 

Debra Dohrmann volunteered to grade the meeting in August.

The meeting was adjourned. 
