OUUC BOARD OF TRUSTEES MEETING MINUTES 
August 18, 2026 7:00 – 9:00 PM on Zoom
A loving, just and healthy world. We welcome; and wonder; embrace and empower; bridge and become.

Board Officers Present: Sally Alhadeff, President; Jenée Jenkins-Wolfram, Vice-President; Ryan Baye, Secretary; John Cox, Treasurer
Members at Large Present:, Arlene Colerick, Dieter Jacobs, Tiffany Felch, Melissa Denton, and Debra Dohrmann
Ex-officio Member: The Rev. Mary Gear 
Guests Present: none
Opening words: Jenée Jenkins-Wolfram
Check in: Everyone

Additions to the Agenda
Sally Alhadeff asked to add a Treasurer’s Report to the Consent Agenda and a discussion of the OUUC Auction under Other Business if there is time to the agenda. The Board accepted the amended August Meeting Agenda by consent.

Minutes from Previous Meetings
Ryan Baye presented the July minutes, with a correction noted by Sally Alhadeff. Ryan Baye moved to adopt the July Meeting Minutes as amended. Second by Melissa Denton. Motion adopted by the board

Consent Agenda
There were no questions or comments from the items listed in the consent agenda. 

Minister’s Report
Rev. Mary shared the success of the August 9th service. She answered questions about the themes selected by Rev. Mary and Rev. Sarah, the request from the OUUC Auction organizers to move the date of the auction, an upcoming meeting regarding the board’s fundraising policy.

Minister’s Evaluation Process
Sally Alhadeff described the work done in the previous board year regarding an evaluation of the OUUC ministry and laid out a path to achieve the overdue evaluation this year. The process will be in 2 parts. The Executive Team will review UUA guidelines and propose next steps.  Then, a separate group will be appointed to carry out the evaluation. Tiffany Felch pointed out that the UUA recommends an evaluation of the minister and the ministries which was duly noted. 

OUUC Board Retreat
Ryan Baye reported that after surveying the board, September 24th was the only available date when all nine board members were available. September 12 was discussed as a potential date based off of people’s evolving calendars. 

Structure of OUUC Governance
Thinking of the new board members and as a general review, Rev. Mary shared the governance model used at OUUC, OUUC’s structure, and how OUUC has approached and implemented policy-based governance. 

Board Expectations and Liaison Appointments
Sally Alhadeff discussed the current list of board liaisons and the expectations with each of them, as well as the temporary board task forces that are periodically formed. She also shared the expectations for each of the Officer Positions. Board members shared their perspectives about the expectations of serving on the board.  

Sally Alhadeff asked to be removed from the Governance Committee Liaison position. Sally Alhadeff moved to name Melissa Denton as Governance Committee Liaison. Second by Arlene Colerick. Motion approved.  Sally Alhadeff asked to be removed from the Legacy Giving Committee Liaison. Sally Alhadeff moved to name Arlene Colerick as Legacy Giving Committee Liaison. Second by John Cox. Motion approved. 

Jenée Jenkins-Wolfram reported on her progress regarding the HR Task Force. She had three commitments and was seeking their approval by the board. Jenée Jenkins-Wolfram moved to name Linda Whitcher, Claudia McNeill, and Rich Kalman to the HR Task Force. Second by Arlene Colerick. Motion approved.

FY26-27 Board Calendar
There was a discussion on the board’s meeting date for the FY26-27 year, with no change from the current third Tuesday meeting date. Sally Alhadeff shared the need to select specific dates in the congregational calendar for staff to plan around. After a brief conversation, it was decided the Executive Committee would meet and proposed a list of dates for consideration at the next meeting. 

Board Forum Timing & Topics
Sally Alhadeff sought to select the board’s forum topics for the new fiscal year. Board member suggested topics’ include: OUUC Fundraisers, Neighborhood Forum, Interacting with Olympia Community and/or other faith communities, Governance, developing a new OUUC Big Question, “what does it take to be an OUUC board member”, giving a 6 month financial update, Opportunities and requests to volunteer, and potentially doing a forum entirely virtually. 

Other Business
Rev. Mary shared additional information regarding a potential change to the OUUC Auction meeting date and led a board discussion on the pros and cons of a change. 

Assignments
Tiffany Felch volunteered to open and close the meeting in September. 

John Cox volunteered to grade the meeting in September

Board of Trustees
· Hold September 12th for a retreat
· Hold September 24th for a mini retreat

Executive Team
· Develop a potential Board calendar
· Review UUA guidelines for ministerial review and recommend a process to the board. 

Sally Alhadeff
· Handoff the two committee liaison roles

Jenée Jenkins-Wolfram
· Inform the new HR Policy Task Force Members

Ryan Baye
· Correct and post the August Meeting Minutes


The meeting was adjourned. 

